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Dashilar Pilot Project

Dashilar’s architectural, as well as it's cultural, history is woven into the sedimental bricolage of the often ad-hoc, and increasingly dilapidated,
residential and commercial buildings within its environs. Unlike many of the other historic areas of Beijing, Dashilar was never trapped within a late
Qing dynasty die, with successive system’s, government’s and economy’s shaping its built enviroment. Less effective in leaving its mark constructively
has perhaps been Beijing’s rapid evolution of its speculative property market. As Dashilar was left relatively untouched during the market reforms
of the 90’s and 0Q’s it has retained its urban fabric and historic authenticity, but lost its stature and standard of living. Though still retaining some
of this rich cultural history, Dashilar, despite its poor architectural quality, still houses and hosts a populous community of residents, tourists and
passersby. It is not however only the historic architecture and traditional urban fabric that are endangered. Due to a lack of public facilities, no
responsive engineering to its aged infrastructure, and the impact from globalized mass tourism on small traditional businesses and craftsmen, an
entire community is under threat. Dashilar Pilot is a series of special pilot projects that aim to take on these challenges as an opportunity to make
creative thinking truly matter.

Beginning in 2013, Dashilar Pilot is an important long term program of Dashilar Project, as well as being a key section in Beijing Design Week
Design Hop, Dashilar Design Community. The project is an attempt to tackle difficulties in the Dashilar preservation and revitalisation project through
innovative solutions for social and environmental improvement. Through a process beginning with a call for participation, group research, guideline
formation, nodal design, and guideline adjustment, Dashwilar Pilot aims to be a setting of experimentation and exempla’s, bringing direct, tangible
and positive change to the community of Dashilar.

Dashilar Pilot 2016

With “Hutong Vision” and “Laozihao Revival” as the subjects, the 2016 Dashilar Pilot is a call for ideas open to international and local design
professionals, students, institutions, interest parties, and individuals to devise pragmatic solutions to responsive to key challenges related to Dashilar’s
built environment and cultural heritage.
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Hutong Vision

| Traditional Public Spaces in Dashilar

Traditional public space in the inner city of Beijing is primarily composed of hutong alleys, temples, temple fairs open at fixed intervals as well as
natural landscape gardens and greenbelts.

Like most areas in the inner old city, the public space of in Dashilar features mainly streets and hutongs, densely populating local residents with
their material life, business and social cultural life. Dashilar, with a variety of hutongs stretching in all directions is known to preserve the longest city
texture in the history of Beijing.

Dashilar boasts a large number of temples, and a total of 23 temple remains have been discovered in this region, home to a comprehensive range
of social activities including business, apart from its religious function. For the general public, many temples serve as a gathering place where a
number of folk-custom activities are held to enhance the influence power of temples.

In addition to the temples here, many public spaces such as the assembly hall, brothel, and theatres can also be found in Dashilar with its unique
geological location as a gathering area of commerce, culture and entertainment.

Il The Missing of Modern Public Space in Dashilar

Dashilar faces many-sided challenges in the renovation of the inner city and modern lifestyles, baffled by the urban problems typical of old cities.
As stated above, Hutong is regarded as the most representative public space in inner city of Beijing and also constitutes the liveliest place of city
life; therefore, its scale, closeness and monotonicity render Hutong unsuitable for public activities when modern residents adopt new lifestyles.

Additionally, as the cultural source of the inner city of Beijing, Dashilar once withessed a slew of shops, halls and activities held by men of letters in
history. But at present, the few remaining architectural relics, usually crowded inside and swarmed with unauthorized constructions, are predominantly
occupied for residential use. This erodes the cultural space, leading partly to the loss of vitality of the public space. Nevertheless, the public space,
such as community activity center, and pubilic library, etc. fail to meet the huge needs of the residences, such as short stay, talking, rest, enjoying
the cool under the shade, playing cards or chess, etc.

The missing of public space is not only a public concern of space, but it also embodies a change of social nature, reflected in the transformation of
the demographic structure, the ambiguity between the private space and public space, the recognition of the community as well as the degree of
satisfaction and belonging on the part of the community residents.



Hutong Vision
lll Types of public space in modern Dashilar

1 Pubic administration and service space
Public administration space mainly consists of the space affiliated to Dashilar community committee. There are altogether nine streets under the

jurisdiction of Dashilar, namely Sanjing community, Xijie community, Baishun community, Da’an community, Shitou community, Qianxi community,
Meidong community, Yanshou community and Tieshu community. In addition to community services, the community committee also organizes a
variety of activities ranging from organizing photography team, women'’s fire brigade, Sanjing children stations, etc. to showcase the distinctive
features of each community.Public service space mainly includes pubilic bathrooms, community hospitals, nursing homes for old people, charitable
supermarkets, and convenience vegetable stations, etc.

2 Living space for the residents
Living space mainly refers to the street Hutongs, community greenland and community parks.

Hutongs are the largest and the most widely distributed part of the public area in the inner city of Beijing, and it is the most important public space,
marking the starting point of the campaign to develop and expand public space for the old city. Conversely, the greenland and parks are relatively
small in number, therefore making little contribution due to its low utilization rate.

3 Commercial activity space (community commerce)

With the waning of traditional public space, commercial space is considered to gradually become “the last, and the most popular public social
space in 21st century”. The community commerce is characterized by a definite spatial dimension. The practitioners and consumers are mostly
community residents, and they are more inclined to interact with each other to form the social network beyond the consumption activities. In this
sense, the commercial space is of utter importance in the community.

4 Cultural and educational space
Apart from serving as the tool for daily education and propaganda, cultural facilities also act as the carrier of large-scale public activities, with

immediate yet powerful influence as public space, for instance, the primary schools and kindergartens within Dashilar community, as well as the
community activity center and library, to name just a few.

Dashilar Pilot Project is foucs on the living space which still has some space available for improvement and the current space with the possibility of
transforming into operating business and public service space.
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Theme 1: Messy public space in Zayuan

Current Issues

-Zayuan is shared by many households, with a large population, complicating the geographical structure;

-There is no clear dividing line between private and public space. The courtyard has gradually become a semi-public space. A definite boundary
concerning the use of public space, such as building extension, storing, clothing airing and parking lot, is out of place, and sometimes contradictions
occur;

-Gambling and balance within the Zayuan. Presently, the balance is formed through long-term gambling and is so vulnerable that some minor
changes would be enough to break such balance.

Design Challenges

-Solve specific problems in the zayuan about the utility of public space for residents to tidy up and beautify the environment, such as flooring, water
supply line and sewer facilities, clearing unauthorized construction, wall plaster, lighting improvement, canopy, greening landscape, sundries
stowing, etc.;

-Set a well-defined dividing line through designing the private and public space;

-Improve the details of the space in order to make possible the consensus-oriented mechanism for the public activities, and coordinate the dissident
elements to exchange views about space;

-Ensure the individuals—residents—could reach agreements on a fair footing through the design and modification works, and their freedom of
speech. Views should be collected and final decisions made;

-Try to engage residents in the modification process and the maintenance of new construction, forming a collaborative mechanism among residents.

Research and Implementation

-Objects: public spaces of 10 residents’ courtyards (see Data Pack for Theme 1);

-Research methodology: altogether 10 working groups/individuals are collected and distributed by Dashilar. Each group or individual is in charge
of one courtyard for the study, design and modification works;

-Workgroup: it is advised that each group include one social worker to communicate and coordinate among residents;

-Cost: the upper limit of overall public space renovation for each courtyard is 20,000 yuan.



Theme 1: Messy public space in Zayuan

How to Participate

The call is open to international and local design professionals, students, collectives, schools, private and public, companies etc., you can choose
more than one project described above to submit interest;

Please file the application form online and also provide your CV or company profile to dashilarproject@dashilar.org by July 25th, with “Dashilar Pilot-
Hutong Version-Theme 1” on the email title. Suitable candidates will be invited will be notified and confirmed and participate with onsite investigation,
determine the specific site;

Each site will be worked in the form of group work. Architecture/landscape architects, professional social workers and people from different
backgrounds will work together, Dashilar will provide relevant construction cooperation;

Site transformation implementation must be completed no later than September 15th and collective exhibition during Beijing Design Week (September
23 — October 7, 2016) in Dashilar including exhibition and project results.
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Theme 2: Improvement of Hutong Streets

Current Issues

-The overall surroundings are unorderly and short of greenland;

-The narrowness of Hutong streets is deteriorated by excessive parking and sundries, impeding the stay of residents;
-A shortage of urban furniture hinders the gathering of residents and neighborliness;

-Low aesthetic standards on the embellishment of Hutong street walls and bare electronic boxes.

Design Challenges

-Carry out investigations on residents’ activities, including the types of daily activities, residents’ involvement, utility habits, degree of familiarity, and
the relationship of local residents;

-Study and design programs from different aspects of Hutong, such as the shape, interface,node, entrance and Hutong sketch, etc., and conduct
correlativity analysis with residents’ activity habits;

-Solve the specific needs of Hutong residents, such as airing clothing, canopy, parking facilities for bicycles, urban furniture, greening work, storage,
support facilities for the aged and the disabled, and children’s entertainment facilities;

-Design can be conducted from a multi-function and modularization perspective in order to make full use of the space and implement projects with
some flexibility in different spaces;

-Choose economical materials which are durable and stable, and compatible with surroundings environment;

-Improve the details of the space in order to make possible the consensus-oriented mechanism for the public activities, and coordinate the dissident
elements to exchange views about space;

-Enhance residents’ community identity through improving regional spatial qualities.



Theme 2: Improvement of Hutong Streets

Research and Implementation

-Object: choose one or more issues from among the social and spatial elements of Cha’er Hutong, including the basic elements of Hutong such as
shape, interface, node, entrance, and assorted facilities like urban furniture, the environment (greening) and conditions of services;
-Work mode: participants are free to choose one aspect of Hutong to study and propose solutions.

How to Participate

Phase 1 Concept Design & Exhibition

Please file the application form online,and also provide your CV or company profile, and one page Participation Strategy Statement no longer than
500 words to dashilarproject@dashilar.org by July 25th, with “Dashilar Pilot-Hutong Version-Theme 2” on the email title;

Suitable candidates will be invited and participate with project introduction, Q&A and onsite investigation, then determine the specific plan. Dashilar
will review the submitted plans;

The final list will be published on August 20th;

The proposals in phase 1 should result in group research presentation, concept design exhibition, and workshops; as well as individual concept
installations or direct participation and practice during the 2016 Beijing Design Week (September 23 — October 7, 2016).

Phase 2 Implementation

Dashilar will select excellent scheme and organize implementation since October 2016.
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Theme 3: Micro-public Space Design

Current Issues

-The existing public service facilities, small in quantity and limited in type, fail to meet the demands of local residents, particularly the special needs
of children and the aged;

-The consumption space is primarily directed at tourists, and the community business is one-fold in nature. Due to the fact that local population is
mainly composed of the aged, the weak, the sick and the disabled, as well as migrant population, community business features general stores,
various household supplies, vegetable stations, cigarette and wine shop, etc., lacking supermarket and regular convenience stores, middle-end
restaurants and ordinary life supporting facilities;

-There is no definite involvement mode for the main bodies to participate in public services, and no guarantee for the capital sources and sustainable
business model.

Design Challenges

-Try to meliorate or increase public space, public service facilities and community commerce;

-Find out the space status, residents’ needs and surrounding business through investigating space and local residents, make analysis, and propose
feasible solutions or overall planning programs;

-Present proposals on business operation under specific contexts, based on research;

-Design promotion activities during the Beijing Design Week to attract investors to get involved;

-Increase community vitality in public space and strike a balance between commercial benefits, local residents’ needs and government performances.

Research and Implementation

-Object: 5 spaces in Yanshou Street, Dashilar (see Data Pack for Theme 3);
-Work mode: participants are free to choose one or more space as objects to propose research and business operation solutions.



Theme 3: Micro-public Space Design

How to Participate

Phase 1 Concept Design & Exhibtion

Please file the application form online, and also provide your CV or company profile, and one page Participation Strategy Statement no longer than
500 words to dashilarproject@dashilar.org by July 25th, with “Dashilar Pilot-Hutong Version-Theme 3” on the email title;

Suitable candidates will be invited and participate with project introduction, Q&A and onsite investigation, then determine the specific plan. Dashilar
will review the submitted proposals;

The final list will be published on August 20th;

Concept scheme exhibition will happen between September 15th and October 7th during Beijing Design Week in Dashilar including exhibition and
project results;

The proposals in phase 1 should result in research and presentation, exhibition, and as well as promotion launch during the 2016 Beijing Design
Week (September 23 — October 7, 2016).

Phase 2 Implementation

Dashilar will select excellent proposals and organize implementation since October 2016.
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2151 Messy Public Space in the Courtyard
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No.
No.
No.
No.
No.
No.
No.
No.
No.

65, Yingtao Bypass

22, Da’er Hutong

53, Baishun Hutong

21, Peizhi Hutong

9, Cha’er Hutong

66, Pelying Hutong

10, Zhangshan Hutong
2, Baiheyuan Hutong
97, Yangmeizhu Bypass

10 No. 41, Dongnanyuan Hutong



*&ngkﬁﬂ'ﬁ65"=§ No. 65, Yingtao Bypass

ML X  Tieshu Community
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Courtyard No. 65, Yingtao Xigjie Street, a relatively large double entrance yard, is inhabited by seven families numbering 20-odd residents, who enjoy friendly
neighborhood. Citizens also have their own distinctive hobbies, like cultivating flowers, growing vegetables, wood craftsmanship, etc.
Four Chinese characters, Li Yuan Yong Gu, literally meaning Everlasting Pear Garden are inscribed on the gate with a high porch. Disorderly parked bicycles,

large in number due to the density in population, and the debris piled up render the courtyard quite messy. Therefore, local residents show great interest in
the renovation projects.
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Three families with approximately 10 residents live in No. 22 courtyard, Da’er Hutong.

Compared to other courtyard, this one is relatively small-scaled, covering 30 sqg or so. This courtyard is mainly used to store disused articles, electric motor
cars, bicycles, and hanging clothes. As courtyards like NO. 22 are quite common in Dashilar region, its reconstruction would provide a model for other
courtyards.
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Baishun Hutong is inhabited by nearly 30 residents, seven families.
This courtyard is imbued with a strong smack of everyday life, with a few luxuriant trees in the courtyard, several bicycles parked, and disused items piled up
in orderly rows. The modification of this courtyard could provide a sample for Dashila region, for better neighborhood.
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Courtyard No. 21, Peizhi Hutong was originally a private housing. Currently, most native residents have moved, leaving only one family, with other seven
tenants, totaling 10-odd residents. The modification of No. 21 courtyard could provide a sample for private housing of similar kind and help new neighbors
to better adapt to Dashilar culture.

Itis a large double entrance courtyard, with different functional sections, like vegetable and fruit planting, clothing airing, parking lot, etc. The decision making
of renovation is easier as only one landlord lives in this courtyard.
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Cha’er Hutong is inhabited by 5 residents, 2 families.

We get to know through interviews that the residents have great passion for planting vegetables and fruits. The courtyard, covering roughly 30-40sq, is
relatively regular, with shelves set up for vegetables and fruits as well as drying clothes and little jumbles. But the co-living of the aged and children poses a
design challenge. Residents are greatly interested in the modification program, which can also present a model for other courtyards.
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Living in this courtyard are two families, old neighbors, 6 residents.

We know through interviewing that the residents enjoy flower growing, with some pots of flowers scattered in the yard. This yard is about 50 sq, with lots of
sundries stacked. Also from interview we find that the residents have higher artistic pursuit as they have a full life, thus posing a challenge for designers. Local
residents show great interests in the renovation projects which can also serve as a model for other courtyards.
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Currently 4 families live in courtyard No. 10, including one tenant. The 8 native residents, including the aged, often exchange views. The modification of this
courtyard could provide a sample for other courtyards of similar conditions.

With the gate of great height, the courtyard looks like a “wealthy family”. The courtyard, covering roughly 80-90sq, has shelves set up for vegetables and fruits
as well as drying clothes. The disused items are stacked at the corner in orderly piles. Bicycles are placed beside the relatively spacious porch. Through
talking we know that the residents are quite enthusiastic about the modification program. But when it comes to the tenants, native residents voice some
complaints about the noise made by the crickets raised by the tenants.
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Living in courtyard NO.2 is a big family of seven.

We get to know through interview that local residents are interested in planting of vegetables and fruits. The courtyard, covering roughly 60 sq, is relatively
regular, with shelves set up for vegetables and fruits as well as drying clothes and little jumbles. But there are handicapped residents living in this courtyard, a
challenge for design. One big family, who are also keen on the modification program, makes the decision making easier. The modification of No. 2 courtyard
could provide a sample for private housing of similar kind.
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Courtyard No. 97 is inhabited by 3 families, 15 residents who enjoy harmonious relationship. The elongated courtyard is small in the building area. The
renovation then can serve as a precedent for other elongated courtyards in Dashilar community.

It can be seen that a great number of green plants is grown in the courtyard. But still, like other courtyards, issues concerning parking and debris piling also
present a headache. Good news is that local residents show great interest in the rejuvenation, which would surely facilitate the following programs.
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In the courtyard No. 41 live five families, three generations from one family, 10-odd residents. The modification of No. 41 courtyard could provide a sample
for private housing of similar kind.

Mother Hu and her sister are fond of planting vegetables and fruits. The courtyard, covering roughly 40-60sq, has shelves set up for vegetables and fruits as
well as drying clothes. The disused items are stacked at the corner in orderly piles. Bicycles and electronic motor cars are placed in the courtyard in orderly
rows. Residents show great enthusiasm for the rejuvenation in our talking.
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Cha’er Hutong is situated at Sanjing Community, running from east to west. It begins in the east from Yangwei Hutong,
and ends in the west at Yanshou Street, currently the business center of Dashilar. To the east of Cha’er Hutong is the
Qianmen Mosque, initially built in Ming Dynasty, which still attract surrounding Islamic followers to worship. Courtyard
No.8 of Cha’er Hutong is originally rebuilt Lingjiu Temple, looking rather rugged and weathered with the passing of time.
Through two years’ Dashalar Pilot program Micro-Zayuan modification, part of this courtyard has been transformed into
children’s activity space, which is open every day and holds public-spirited activities on a regular basis. In addition, there

are a few companies and institutions working here.
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Like other Hutongs in Dashilar, there are still some problems to contend with in Cha’er Hutong. Due to the shortage of
space, green plantings are rarely seen, but residents, out of ardent love for the greens, make use of every bit of space
to grow some. The shortage of space also poses some challenges in local residents’ ordinary life. After all, well-defined
public space would do good to promote neighborliness and enhance residents’ sensation of happiness, thus acting as a
bond that connects design and community. Besides, a wilderness of wires and clothes-line, disorderly parking of bicycles
and electronic motor cars altogether create disruptive scenes in the Hutongs. The amelioration of Cha'er Hutong could

provide some experience for other Hutongs in Dashilar and even Beijing city.
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Yanshou Street starts in the south from the north side of Liulichang east
street, and in the north from Da’er Hutong, running from north to south. In the
east side, it meets Tan'er Hutong, Tiaozhou Hutong, Cha’er Hutong, Yaowu
Hutong, and Sanjing Hutong from south to north. In the west, it intersects with
Baiheyuan Hutong, Taishan Lane, Liujia Hutong, and Shejia Hutong, stretching
360 meters, with an average width of 5 meters. Yanshou Street is currently a
mature business center where vendors side the streets every evening. Yanshou
Street also accommodates the community activity center with a variety of

events held regularly.
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Historically, Yanshou Street was set up in Ming Dynasty as west lane. Yanhsou was named after Yanhsou Temple which was located at the west side of north exit
of the street. At the earliest, Southeast Liulichang was under the jurisdiction of Yanshou Temple. When Liao Kingdom attacked North Song and took Bianjing, the

capital, the chariots captured were all stored in Yanhsou Temple. The imperial concubines of Song Qinzong were caught and prisoned in Yanhsou Temple. Later,
the temple was ruined, and rebuilt during Zhengtong era of Ming Dynasty, with no remains left but a street name. In the Qing Dynasty, Jiangsu Wu County Hall and

Guangxi Pingle Hall were once built in the street. In the south side of the street stood Wang Zhihe Nanjing Plant, which moved away in the 1960s.
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HREA For this year’s pilot program, 5 door numbers in Yanshou
Street, respectively No. 47, 76, 78, 84 and 86 are selected. The
five spaces, in relational juxtaposition, are sure to bring new life

_— into Dashilar’s new neighborhood.
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No. 47, Yanshou Street No. 76, Yanshou Street No. 78, Yanshou Street No. 84, Yanshou Street No. 86, Yanshou Street
HR: 36.10 FiK HR: 19.60 FiK A 30.563 FAK HR: 24.44 5K HR: 24.44 75K
Area: 36.10 square meters Area: 19.60 square meters Area: 30.53 square meters Area: 24.44 square meters Area: 24.44 square meters



